Caldwell Community College and Technical Institute

Implementation Timeline for MAP

Implementation Timeline (Fall 2015 to Summer 2017)

Fall 2015

Spring 2016

Summer 2016

Fall 2016

Spring 2017

Summer 2017

Topic
Development
Activities

Develop working
committees to explore
possible plan components

QEP working committees
are appointed and
charged with tasks

Develop campus-wide
QEP marketing campaign

Develop QEP as
recommended by
working committees

Prepare initial QEP
draft for presentation
at institutional
budget retreat

Submit QEP to
SACSCOC

Publish and
disseminate QEP
to faculty and staff

SACS on-site
committee reviews
QEP

Implement campus-
wide QEP marketing
campaign

Work with non-college
transfer program
directors for ACA 115

Add ACA 115to
programs of study

adoption
Kick-Off QEP initiative QEP working MAP Advisors MAP Advisors MAP Advisors provide MAP Advisors
with status report to committees report to | receive prepare Appreciative Appreciative Advising receive
faculty and staff faculty and staff Appreciative Advising workshops workshops Appreciative
Advising Advising
FITW Leadership Certification ACA Instructors attend | MAP Advisors and Certification
Professional Team attends NCCCS ACA ACA Instructors
Development Partnership Kickoff conference and provide mentoring MAP Advisors
Conference and provide training support and ACA Mentor
receives AVISO workshops Instructors
training ACA Instructors attend | receive stipends

Annual Conference on
The First Year
Experience
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Caldwell Community College and Technical Institute

Fall 2015

Spring 2016

Summer 2016

Fall 2016

Spring 2017

Summer 2017

Review data from Faculty
and Student Surveys and
Focus Group Responses
Review CCCSE Data
Review SENSE Data

Review NCCCS

Revise ACA 122
MAP e-portfolio
assignment and
create an
assessment rubric

Develop and revise
QEP Program

Finalize QEP
Assessment Plan

Implement ACA 122
MAP e-portfolio
assignment and rubric

Develop online New
Student Orientation
modules and quiz

Implement online New
Student Orientation
modules and quiz

ACA 122 MAP
e-portfolio assignment
and rubric

Develop annual

QEP assessment
report and review
plan for next year

Assessment | Performance Measures Assessment Plan
and IPEDS Data
Review retention,
graduation, and course
completion, data
Review survey data from
professional development
activities
Join FITW partnership Implementation of Continue AVISO Early Alert Provide refresher
AVISO software implementation of | Training Workshops AVISO training
AVISO Early Alert sessions
Early Alert
. Software
and Academic
PI.?SQIIQQ Hire Student
Resource
Specialists
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Implementation Timeline (Fall 2017 to Summer 2019)

Caldwell Community College and Technical Institute

Professional
Development

Fall 2017 Spring 2018 Summer 2018 Fall 2018 Spring 2019 Summer 2019
MAP Advisors revise | MAP Advisors MAP Advisors MAP Advisors revise | MAP Advisors provide | MAP Advisors
Appreciative provide receive Appreciative Advising | Appreciative Advising | receive
Advising workshops | Appreciative Appreciative Advising | workshops as workshops Appreciative Advising
as needed Advising workshops | Certification needed Certification

ACA Instructors
attend NCCCS ACA
fall conference and
provide training
workshops

MAP Advisors and
ACA Instructors
provide mentoring
support

Fall Professional
Development -
Appreciative
Advising Institute
Consultant

MAP Advisors and
ACA Instructors
provide mentoring
support

ACA Instructors
attend Annual
Conference on The
First Year
Experience

MAP Advisors and
ACA Mentor
Instructors

receive stipends

ACA Instructors
attend NCCCS ACA
fall conference and
provide training
workshops

MAP Advisors and
ACA Instructors
provide mentoring
support

MAP Advisors and
ACA Instructors
provide mentoring
support

ACA Instructors attend
Annual Conference on
The First Year
Experience

MAP Advisors and
ACA Mentor
Instructors

receive stipends

Assessment

ACA 122/ACA 115
MAP e-portfolio
assignment and
rubric

New Student
Orientation quiz

Administer CCSSE
and Faculty
Perception Survey

ACA 122/ACA 115
MAP e-portfolio
assignment and
rubric

New Student
Orientation quiz

Evaluate CCSSE and

Faculty Perception
Survey Results

Develop annual QEP

assessment report
and review plan for
next year

ACA 122/ACA 115
MAP e-portfolio
assignment and
rubric

New Student
Orientation quiz

Analyze Graduate
Self-Assessment
results

ACA 122/ACA 115
MAP e-portfolio
assignment and rubric

New Student
Orientation quiz

Develop annual QEP
assessment report
and review plan for
next year
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Implementation Timeline (Fall 2019 to Summer 2021)

Caldwell Community College and Technical Institute

Professional
Development

Fall 2017 Spring 2018 Summer 2018 Fall 2018 Spring 2019 Summer 2019
MAP Advisors revise | MAP Advisors MAP Advisors MAP Advisors revise | MAP Advisors provide | MAP Advisors
Appreciative provide receive Appreciative Advising | Appreciative Advising | receive Appreciative

Advising workshops
as needed

ACA Instructors
attend NCCCS ACA
fall conference and
provide training
workshops

MAP Advisors and
ACA Instructors
provide mentoring
support

Appreciative
Advising workshops

MAP Advisors and
ACA Instructors
provide mentoring
support

ACA Instructors
attend Annual
Conference on The
First Year
Experience

Appreciative Advising
Certification

MAP Advisors and
ACA Mentor
Instructors

receive stipends

workshops as
needed

ACA Instructors
attend NCCCS ACA
fall conference and
provide training
workshops

MAP Advisors and
ACA Instructors
provide mentoring
support

workshops

MAP Advisors and
ACA Instructors
provide mentoring
support

ACA Instructors attend
Annual Conference on
The First Year
Experience

Advising Certification

MAP Advisors and
ACA Mentor
Instructors

receive stipends

Assessment

ACA 122/ACA 115
MAP e-portfolio
assignment and
rubric

New Student
Orientation quiz

Administer SENSE

Analyze Graduate
Self-Assessment
results

ACA 122/ACA 115
MAP e-portfolio
assignment and
rubric

New Student
Orientation quiz

Evaluate SENSE
results

Develop annual QEP
assessment report
and review plan for
next year

ACA 122/ACA 115
MAP e-portfolio
assignment and
rubric

New Student
Orientation quiz

Administer CCSSE
and Faculty
Perception Survey

Analyze Graduate
Self-Assessment

ACA 122/ACA 115
MAP e-portfolio
assignment and rubric

New Student
Orientation quiz

Evaluate CCSSE and
Faculty Perception
Survey Results

Develop annual QEP
assessment report
and work on five-year
QEP focused report
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